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cost pressure, companies are constantly forced to become more eDicient. Reducing overhead, the number of
employees and the streamlining of business units are measures that most companies have used since the early
90 s, both to ensure their survival and to increase shareholder value. While jobs have been cut, workload in
general has rather increased than decreased, with the consequence that less people are leH with more work.
This holds especially true for the management layer, in which a substitution of human work by machines is not
possible. These developments pose the question of how managers in the streamlined businesses of today can
cope with the increasing workload, complexities and responsibilities. Delegation & empowerment surely play a
major role. A proper application needs to be assured not only for the sake of the company and management
but also for the employees whose motivation and performance largely depend on how capable their superiors
are in delegating eDectively. Therefore it makes sense to analyze how these tools work and how to make best
use of them for the mutual benefit of everyone. 1.2Objective and scope of workThe goal of this paper is to give
the reader a general understanding of what delegation & empowerment is about. For this purpose, it is first of
all necessary to establish clarity about the two terms. Therefore, paragraph 2 deals with the evaluation of
different definitions from experts in order...
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